FLL Robot Design Feedback Form

Team Name: _______________________________________________________      Team Number: ____________
This sheet provides feedback to team coaches. It is not a scorecard, but rather an aid to help you and your team. It is your choice whether to share it with the team or not. Only extremes are marked—areas where the team excelled or could use some attention. Note that you may get two copies, if the two judges filled out their own sheets.

Remember: “Genius is one percent inspiration and ninety-nine percent perspiration.” 
— Thomas Edison
	
	Strengths
	Weaknesses

	Robot Design/
Construction
	· Well thought out design

· Members share specific design decisions

· Shared design notes/experiment results
· Solid/robust construction

· Good use of sensors
· Modular/reusable attachments

· Good use of strategic objects

	· Fragile construction
· Design process unclear
· Design decisions not well-understood by team 

· Too many attachments
· Hard to use attachments
· No or little use of strategic objects

	Programming/
Strategy
	· Well-organized table strategy
· Missions combined to maximize points
· Good use of variables/loops
· Good use of parallel code paths
· Efficient use of time


	· Haphazard table strategy

· Missions not combined
· Programming concepts not understood by team

· Poor time management



	Robot Performance
	· Appears to give consistent results 
· Smooth operation

· Creative mission solutions

· Fun to watch!

	· Inconsistent performance 


	Presentation
	· Good use of technical terms
· Clear speech
· Mutual respect among team members
· Team excited and eager to share
	· Hard to follow/rambling

· Hard to hear presenter(s)

· Members interrupt each other

· Team seems bored



	Teamwork
	· Entire team participation
· Each member knows what other member is responsible for

· Student-only work

· Cohesive/integrated  team

· Team has fun together

	· Teamwork not evenly divided

· Adult intervention is apparent

· Few members answered all questions

· Team of “chiefs” (individuals)


	Gracious Professionalism
	· Team introductions

· Team members focused on presenter/judges/discussion

· Great attitude!

	· No introductions to judges

· Team members distracted/uninterested

· Poor attitude


Additional comments:
